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KoHTakTHOe AMLO NO BONPOCam OpraHUsaLuM, NpoBegeHUs Kypca U NoAyYeHNA 4ONoAHNTeNbHOM MHdopMmaymn
AccaHos Wropb Bacunbesuy, Tenedon +7(925) 001-61-79, e-mail igor.assanov@finkont.ru

Opranusauua onj1aThl ¥ HOPMHPOBAHNE TPYAA HA NPEANPHRATHH

Kypc nosriuenns kpamuukanun

r. Mockga

24-27 oxtabpa 2023 roga ¢ 10.00 go 17.30

Aprukyn (ID): MC Oyno

24-27 oxtabps 2023 roga ¢ 10.00 go 17.30

Aptukyn (ID): MC Onnatin

Hensp 1.

Opramlaamm OILNATHI TPYAA HA MPENNPHATHH.

» JloxanpHble aKTHI IO OILIATE TPYHAA — KaK H YTO TUIIEM, THUIIOBBIE OIIMOKH MO OIIJIaTe TpyZda
B JIHA u TpynoBeix aorosopax. IIpuMeps! npaBUNBHEIX GOPMYIIHPOBOK.

« CucreMy onzaTe! TpyAa: OKIaZ, TApH(HEIE CTABKH, CACIbHAS OILIATA.

» Ilnarum oxnapx npaBuneHO. UTO BXOAUT B MHHUMANBHYK 3apILIaTy.

» Cpoku BEIUIATH! 3apab0oTHOM MNATH! U €€ YacTH (HacTeil) — Kak M T IIPOITUCHIBATS.

» OTBETCTBEHHOCTH KOMIAHUY MPH HAPYIICHHUAX B chepe OmIaThl Tpyaa.
« Unpekcanus zapabotHoit mnaTel. Texymas cymebHas IpakTHKA IO BOIPOCAM HHACKCAIHH

3apabOTHOM IUIATHL.

o Hapnbapxu u gonnarsl. IloBrINIEHHAs ONNaTa 3a «BPeHOCTEY. «Pazpe3iHas» HanbaBKa.

«CesepHast Haa0aBKa» U pailloHHEIE ko3¢ ¢uuuerThl. «BaxTtoBas Hanbaskay. Hounsle

U CBEpXYPOUHEIE, pab0Ta B BBIXOHON JeHb. J[pyrue HandaBKK U JOIUIATHI,
» Pucku paboTtonatens npu GOpMYINPOBAHUH YCIOBHI NPEMHPOBAHHS, YAAYHBIE QOPMYIHPOBKH,

Cmoxxer i pabOTHHK B3BICKATh IpeMHI0. Bes cyebHas npakTika 0 MpeMHUpPOBAHHH.

» M3MmeHeHHe cCHCTEMBI OIUIATHI TPYAA. BO3MOXKHEIE BADHAHTHI M COIYTCTBYIONINE PUCKH. PHCKH
paboTtonaTeneil npu H3MEHEHNN 3apab0oTHO NNIaTHL.
» Kaxk 1 B xakux cnyyasx OIIa4MBarOTCA OTCYTCTBHA. OIunara OTIycKa M KOMIEHCALHs OTNYCKOB
npu yBonbHeHMU. Onnata KOMaHINPOBKH. YIHbIe ClIy4an ONaTs cpefHero sapabotka. Omnnara

TIPY HEBBIIOIHEHHN HOPM TPYZAa ¥ MPOCTOE.

» Ynaepxanuue u3 3apaGoTHo#H 1aThl. MOXXHO 1M yAEPKHBATh CYMMBI 33 CIIELIOACKY, PAaCXO/IB!
Ha TenedoHHEIE Pa3TOBOPH, HERO3BPAIEHHEIH HOYTOYK U T.A. UTo cunTaercs cueTHOH omUOKOIA.
« IlpaBoBoe perynupoBanHe HOPMUPOBAaHUA TpYAA.

Jenp 2.
I'peiigupoBanne.

» IloHsaTHS, LIENH.

» Cucrema BO3HAIpaXX JCHHS NIEPCOHAIIA.

o Onenka u co3ganue HEpapXUM JNOJDKHOCTEH,
« Ommcanue U OLEHKA MO3HUIIHH.

o IlocTpoeHne cuCTEMBI IPEHLOB.

« Crpykrypa 3apaboTHOH IIAThL

e YpOBeHE BOZHAIPaKIACHUA H PHIHOK TpYAa.

IIponenypa pa3paGoTKH NpeMHAILHBIX CX€M.

. HH}IHBH,[[Y&JII:HBIC CHCTCMEI IPEMHUPOBAHUA.
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Accavos Uropb Bacunbesuu, Tenedon +7(925) 001-61-79, e-mail igor.assanov@finkont.ru

« KonnexkTHBHBIE CHCTEMEI IIPEMIPOBAHYA.

o Cucrems! npeMHpoBanus Ha ocHose KPI u MBO.

o [IIpumeps! kapt KPI mis pa3snagHsIX JOIDKHOCTEN.

o TIpMHUMOR YIpaBICHAS pe3yabTATHBHOCTHIO IEPCOHAIA. |

o IIpemupoBaHHe 3a MPeaIOKEHUA 10 IPOM3BOACTBCHHEIM YTy4IIEHHAM.
» TexHonmorus cocTaBIECHHS ITAKETA JIBTOT. :

» PexoMenpauuu 110 BHEAPEHHUIO HOBOH CHCTEMBI OIIATH TPYIa.

+ Ilnanuposanue oHga 3apaboTHOM NuaTs 1 GoHIa NPEMUPOBAHHA,

» (DaxTopHERI aHanu3 pacxooBaHud QoHAa 3apaboTROI MaTHL

» ObocHoranue 6r0keTa doHaa 3apabOTHOM IINATEL.

Jenn 3,

HOpMHpOBaHHe TPYAa H YHCJACHHOCTH JHIepcoHAalIA.

1

Cospememlme NOAXOALI K IJIAHIIPOBAHMID YHCJICHHOCTH IIEPCcOHANR,

« IInaEHpoBaHHe YHCIEHHOCTH Nepcorana. TepMmunonorus. IlpobnemaTnka.

» IlpakTyka nnaHMpoBaHusA nepconaia B PO u 3a pybexom. '

« BuyTpeHHHe ¥ BHeIIHHE GaKTOPH!, BIHAIOMIHNE HA YHCACHHOCTE [IEPCOHATA.

+ Pazjuenenue Tpyna Ha NPEANpHATHH, CTPYKTYPa M KATETOPHH NMEPCOHANIA H MTOKA3aTENH
YUCIEHHOCTH.

o Cnocobsl TIaHUPOBAHHUA YHUCICHHOCTH, UX NOCTOHHCTBA H HEIOCTATKH,

« Onenka 3(iheKTHBHOCTH YIPARIEHNSI YHCTEHHOCTHIO EPCOHATA,

Himepenne 3aTpaT padodero BpeMeHH.

» Crpykrypa 3aTrpar pabouero BpeMeHH,

« Knaccudukanus satpar pabodero BpeMeHH, crocodsl N3SMEPCHMA, HHICKCHI 3aTpar.
» Mertonp! H3ydeHUA 3aTpaT paboyero BpeMeHH. !

» Qororpadpus paboyero zus.

» CamodoTtorpadus paboyero qus.

o XpOHOMETpaX.

« Merog MOMEHTHEIX HabOmoeHUH.

» Tlorepu pabotero BpeMeHH B IPUYHHB! HX BO3HUKHOBEHHA.

Hopmiuporanne Tpyaa.

o IlpvHIMNE! HOPMHPOBAHHS TPyA. |

« Meroar! HOpMUpORaHUS TPYRA. AHANNTHUECKHAE N CYMMApHBIE MCTOLLH.
« Kiaccuhukanus MeTo 0B HOpMUPOBaHUS TPYAA.

»  Mukpoanementnoe Hopmupopanue: MOST, MODAPTS, BCM

» dakTOpHOEC HOPMHPOBAaHHE Ha OCHOBE ApAiBEPOR YHCIEHHOCTH,

» OYHKIMOHANBHBIN aHANU3.

» beHuMapKkuHr.

Crp.3ua7 16.10.2023, 16:34




Official_Letterpdf mailbox:///D:/Thunderbird /Profiles/a4no9fsc.default/Mail/m...

KoHTakTHOE K10 NO BONpOCam OPraHn3aLii, NPOBEAEHUR KYPCA U NOAYYEHNA AONOAHUTENbHOW MHpOpMaLMK
AccaHoB Wropb Bacuabesuy, TenedoH +7{925) 001-61-79, e-mail igor.assanov@finkont.ru

IIpoekTupoBaHNEe HOPM TPYAA.

» Buasi HopM H HOpMaTHBOB: HOPMBI BpEMEHH, BHIpabOTKH, 00CITY:KUBAHHA, HOPMATHEBI
YHCIEHHOCTH.

» Ilogxompr ¥ METONE! YCTAHOBNEHHS HOPM TPY/A.

» Ilopanox pa3paborky U BHEAPEHNS HOPM. Y CTAaHOBIIEHHE HOPM BEIPaGOTKH M HOPMHPOBAHHEIX
3a/laHui.

» TpymoeMxocTs onepanyii Ha OCHOBE pacyeTa HOPM BpPEMEHH.

IIpakTH4eckasn 4acTh: [IpaKTHKYMBI: XpOHOMETPAXK NMPOLIECCOB ~— KACCHP, IPY34UK, pabounii
Ha [POM3BOJACTBE JETaneH, 0ONepaTopsl Hexa NpoH3BOACTBA CTEKIIA.

3ajlaHus: aHAIH3 KapThl oTorpaduu pabodero BpeMEHH; PACHeT YACISHHOCTH ¥ HOPMHPOBAHHE TPpy/a
otucusix paborrukor u TP, pacuer xonu4ecTra MEHE/DKEPOR N0 NPORAXKAM HA OCHOBAHKK HOPM
TPY/a, pPacueT YUCIEHHOCTH Ha OCHOBaHHU JpaHBEpOB,

JeHb 4.
Hopmuposanne Tpyaa OTHeIbHBIX KaTeropHii padloTHHKOB.

« Ilpon3BoACTBEHHBIH NMEPCOHANT: OCHOBHEBIE M BCIIOMOTaTeNbHEIE paboyne,
« Hopmuporanue cnienpanucros u TP,

» Hopmuporagrue Tpyaa pykoBoautenei.

» Hopmuposauue Tpyaa B posHHIE.

» Hopmuporanre Tpyaa B 06cTyXHBaHHUI.

» HopMHpoBanue peMOHTHBIX paloT.

» Hopmuposanue Tpyfda B IPOEKTaX.

+ HopMupoBanne B npogaxax.

» HopmupoBanue Tpyaa B Opuragax.

Hpalcr HYEeCKaA 4YacTh: NPAKTHKYMEL, YIIPAXKHEHI, 34{aHHA Ha OIIpEACICHUE HOPM H HOPMATHBOB.
Opranmaunﬂ CHCTEMBI HOPMHDOBAHHA TPYAAa B KOMIIAHHH,

» Bugn cucteM opra3ani HOpMUPOBAHUS TPyAa.

» IIpouecc opranuzanyy cHCTEMB! HOPMUPOBAHHS TPYya.

» IIponeccs paspaboTKH, BHEApeHHA, H3MEHeH! HOpM TPYlia Ha IIPEAIPHATHH,
« ABTOMaTH3aIMs Npolecca HOPMHPOBAHMA.

» Anam3 2 exTHBHOCTH CHCTEMBI HOPMUPOBaHHA.

» (DaxTOpH! U NEPHOJUYHOCTE NEPECMOTPA HOPM U HOPMATHBOB TPYAA.

» IlpaBoBoe obecneyeHHe HOpMUpoBaHUS Tpyxa. HopmaTnerad 6aza.

KoHTaxkTHOE JHUO [10 BONPOCAM OPTAHH3AIMY, NPOBEAECHHS KYPCa M NONyUeHUs
AONOJRUTEALHON nHbopMmanuu AccanoB Urops Bacnanesu«y, Tenedon +7(925) 001-61-79, e-mail
igor.assanovi@finkont.ru
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KoHTaKTHOE MU0 No BONPOCam OpPraHMsauum, NposeAeHUA KYPCa U NOAYHEHUA AONOAHUTENLHON HGOpManK
AccaHoB WUropb Bacuaweswd, TenedoH +7(925) 001-61-79, e-mail iger.assanov@finkont.ru

CyMMHpPOBAaHHLII yieT paGodero BpeMeHH: NpaKTHYMecKHe peKOMeHAALNHM H pa3fop 3aaad no
BBE/IeHHI0 YIOOHBIX rpahuKos. AHaNU3 H cyqeGHag npaxTuka 2022 roga

Kypc NOBRIIEHNS KBanK(DUKAIHY
r. Mocksa

04-05 mexabpsa 2023 roxa ¢ 10.00 mo 17.30 Aptukyn (ID): MC Ouno
04-05 mexabps 2023 ropa ¢ 10.00 no 17.30 Aptukya (ID): MC Omaitn

Henn 1.

IlonaTHe CyMMHPOBAHHOTO y4era padouero spemenn (CYPB). Heo0xoaumocTs 1 uein
BeeaeHnd CYPB. OcuoBHbIE OIMHOKH TONKOBAHUS,

» Moxno mu cocTaBuTh rpaduk ¢ nepepaboTKoH? '
» MOXHO YCTaHOBHTE BOOUTEMIO YUETHBIA IEPHOT — roj?
» HyxHo 11 u3 cBepXypo4yHO# paoTh! BEIUHTATE paboTy B pasTHUKU?

VYcraHoBjaeHHe YUCTHOI'O IEPHOAA H OTPDAHHYEHHE €0 ITPOAOJIKHTECIbHOCTH.

» Y4eTHSIH IepHOJ BPEIHUKOR.
«  Y4eTHBIN NEPHOL BOIUTENEH.

IIpo/I0/KHTEIBHOCTE paboyero BpeMeHH (HOPMAJILHAS, COKPAIleHHAs, HENOJHAN).
.
« IlIpapuna pacuera NpOAOKUTENLHOCTH pabouero BpeMeHy Ha yueTHEIA nepruona (Ilpukas
Munsapasconupaszputus Poccun ot 13.08.2009 Ne 588H).
« Cobmonerne HOpMEI pabouero BPEMEHH PH CYMMHPOBAHHOM YYETE.
+ Onpenenenne HOpMEI pabo4ero BpeMEHH 32 YHETHEIMN IepUoLL.
» Onpenenenne HOPMEI YBONBHAIOMIEroCH pabOTHHKA.
» OnpeneneHne HOpMB! I HOBEHBKOTO paboTHHKA.
» OnpepeneHue HOpPMBI XEHIMH B ceNbekoi MecTHOCTH ¥ PKC.,
» YTOUHEHHE NPOROKUTENHHOCTH paloyuero BpeMEHH B CIydae pHUeMa HIIH YBOJIbHEHHA
pabOTHUKOB B TEUCHHE YUCTHOTO IIEPHOAA. .
» Koppexrnporka HOpMBI pabouero BpeMeHH Ha HEPHOEI 0CBOOOXIEHHA paboTHHKA
oT paboTsL. .
.

OnpepeenHe HOMEBI YHCIEHHOCTH PAGOTHHKOB. .
|

» Ckonmbko pabOTHHKOB TpeOyeTcs HpU peXXUME KCYTKH Tpoe»?|
» Cxonbko pabOTHHKOB TpeOyeTcs IpH pexXuMe «IeHb HOUb OTCBIHHOH BBIXOIHOM»?
» HopMEI YyNCIIEHHOCTH XCHIINH H MY>XKYIHH B ONIPERENCHHBIX pauonax

Cobmaiogenne HOPM 3aKOHOAATCABCTEA 0 BpEMEHH 0TABIXA.

» IlpenocraBieHne BHYTPUCMEHHEIX TIEPEPHIBOR IS THTAHUS H OTABIXA € yIeTOM TpeOoBaHuil
OXPAHBI TPY/Ia; CIIyUaH BKIFOUEHNA [IEPEPHIBOB B pafouce BPEMA.
» MoxHO M CyTOYHHKY YCTaHOBHTE 2 yaca ofea u 2 yaca Ha coH?
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' KoHTtakTHOe AKMU0 No Bonpocam opraHM3aLMm, NPoBeAeHUA KYPCa U NOAYYEHUA AONONHUTEALHOW UHGOPMAUUK
AccaHoBb Wropb Bacunbeemu, TenedoH +7(925) 001-61-79, e-mail igor.assanov@finkont.ru

« MexaycMeHHbIe IepephIBLL: cOOMI0IEHNe MUHNMAaNEHOI IpoaomkuTenbHocTy ipu CYPB.
« BrixoaHkple THU 1 eXXeHeeNBHEIH OTABIX: TUIIMYHLIE OLUHNOKH.

Pe:kum patGoThI H rpaduk paboThI: ob11ee M pa3IM4us.

» Ilopanok yTeepxaeHus. DICKTPOHHBIH Wi OyMaKHEIA rpadmk?

« Tlopsmox usMeHeHus rpauka CMEHHOCTH WK paboThl. OCHOBHEIE OIIHOKKM KOMITAHMIA.

« MHOrocMeHHEIH peXXuM paboTEL

» Pabounii rpaduK cO CKONB3AIMIMMU BBIXOJHBIMH.

» T'mbkoe paGouee BpemMs (xaKMMHU HOPMATHBHBIMH aKTaMH PYKOBOJICTBOBaThCA). [Ipumep
oopmnenus.

» Tpebosanusa TK P® x cocTaBneHuto rpa)ukoB CMEHHOCTH M O3HAKOMIICHHIO pa0OTHHKOB
¢ HuMHU. [IpumMeps! odopmiteHus.

» Buze! oTiIOHEHHS 0T rpadiKa CMEHHOCTH M T'MOKHX rpadHKOB, 0COOEHHOCTH
UX JAOKYMEHTUPOBaHUA (OONBHUYHEIN, OTIIYCK, ONIO3/IaHKeE, IPOTYJI, PAHHUH YXOJ CO CMEHEI,
npocToi o BUHEe paGOTHHUKA U IPOCTOH 110 BHHE paboTogaTens).

« Ocobennoctu nepexona ¢ OXHOr0 THIA rpaduka paboTH Ha APYTOI.

» Brixox Ha paboty 3a oTcyTCTBYIOMEro padoTHHKA.

» «CyTKH TpOE».

« «/IBa 4yepe3 apa».

e «JleHb HOYbL OTCHIIIHOM BEIXOTHOM.

» «I'padux c NOAMEHHBIM pabOTHUKOMY.

o «(TpPexXCMERHBIH PEKHUM.

Yuer TpeOoBaHHI 3aKOHOAATEJLCTBA O TPY/E IPH COCTABJICHHH IpaduKa,

« Coxpamenue paboTes! B HOYHOE BPEMS H B IPEANPA3IHIYHEIE JHH.

» JomycTuMas npooKUTEALHOCTE paboyero BpeMeHH.

« Uepenosanue cMeH.

« OcobenHoctu yueTa pabouero BpeMeHU B BLIXOZHBIE U TIPa3HHUYHbIE THH.
« JoxyMmeRrTUpOBaHHE pabGOTE B HOYHOE BPEMS, CBEpXYPOTHO# paboTEHL.

TabenbHblit yyeT paGouero BpeMeHH: NPABMIA, THIHYHbIE ONTHOKH H HX NOCJIEICTBHS,
Jenn 2.
Choxnbie BONPOCH! OILIATEI TPYAAa pa0OTHHKOE, nepeBeneBHBIX HA CYPB,

» Kakyro cucreMy OIaTe! TpyAa NPAMEHATh IPH CYMMHMPOBAHHOM yueTe?

« Oxuap, yacosas TapuQHas CTaBKa, C/ICNBHEIE PACLEHKH.

» Kaxk npoussecty omnaty pabots! B npas3auuky npu CYPB u oxane?

! « HyxHo au onnaynsath HefiopaboTKy H niepepaboTKy B KaXKIOM MeCAUE TIPH OKIIANHOM

CHCTeMe OIUIAaThI Tpyaa?

» Kaxk onpeaenuts cTOMMOCTE HOYHOTO Yaca IIpH OKJIAIHOM CHCTEME OINIATH Tpyaa?

« QOrmuata npocTos.

» QOnnara HenopaboOTOK.

» Onnara cBepxypouHOH paboTEl. PasMeps! OIUIaTEl, CPOKM BHIUIATEL. OnpeneneHue
KOJIM9ECTBA YACOB CBEPXYPOYHOM paboTBHI.

Crp.6us? 16.10.2023, 16:34




. Official_Letterpdf mailbox:///D:/Thunderbird/Profiles/a4no9fsc.default/Mail/m...

KoHTaKTHOe AULLO NO BoNpocam oprakMayum, NpoBeseHuA Kypea u nony"-IEHl:»‘IFl AONOAHUTENLHOI MHdopMaluy
Accanos Uropb Batunbesuy, TenedoH +7{925) 001-61-79, e-mail igor.assanov@finkont.ru

» 3apafoTHas IUIaTa 3a NCPBYIO NONOBUHY MECAUA.

« HecranmapTHele cuTyauns B cBs3u ¢ npuMenenneM CYPB. |

« Tlopsanok omnarsl paboTEl, NPON3BEACHHOH B IIPA3IHUYHEIE AHH 10 TPa(UKy H B BEIXORHEIE
JHU — cBepX rpaduka. TpeOoBaHus K pasMepy OINaTsl B COOTBETCTBHH ¢ [JocTaHOBIEHHEM
KC P® ot 28.06.2018 Ne 26-11.

Hanpasnenue padotuukor ¢ CYPB B KoMaHAUMPOBKY.

» Odopmnenue Tabes.
» Ilopsnok npenocrapneHus rapaHTuil,
« Pexum Tpyna B NIPpUHUMAKOLIEH KOMIIAHHM.

OcobesrnocTH peskMMa TPyAAa BOTUTEJIEH.

« Yro Briroyaercs B paouee BpeMs BOIUTEIIA? |

+ MaxcnmanpHas NpoOJOMKUTENBHOCTE pabodero JHs.

» MaxcumanbHaa NpONOIKUTENBHOCTL BpEMEHH YIPARICHII 2aBTOMOOMIEM.
« MuHHIMansHAsA IPOAOIKUTENLHOCTE CKEIHEBHOTO OTHBIXA,

» MuHuMansHad IPOROIDKHTENEHOCTh eXXeHEeIeNBHOI0 OTABIXA.

« BosmoxHsie rpaduky paboThI BOZUTENEN.

Ocobennoctn CYPB npn BaxToBoM MeTofie paGoThl.

o Y4erTHBIH NEpHON.

» CocraBHbIE 3JIEeMEHTH! IpaduKa IPY BAXTOBOM MeTOAE (BaxTa, JHU B ITyTH, THH
MEXIYBaXTOBOI'O OTHbIXA, BEIXOIHEIE),

» T'apanTHu M KoMIeHcanuy pabOTHHKAM-BaXTOBUKAM: NOPAAOK YCTaHOBNIEHNS, PacyeTa
1 HanorooOaoxeHus.

Iipakriveckas 4acTh:

» Pacuer 4HCIIEHHOCTH IIepCOHANIA HA OAHY JOKHOCTE B sanc?nmoc'm OT pexxuma paboTEI
KOMIIaHHMY ¥ I'padiika CMEHHOCTH. Pacuer nonpaBok K YHCIIEHHOCTH, HCXO0AA M3 PEXHUMa
paboTsl ¥ TpadHKa CMEHHOCTH. '

« Pacuer rpaduKOB CMEHHOCTH ANS KPYTIIOCYTOUHOTO PEXUMA: padOTHI KOMIIaHHH.

» Pacuer «CKpEITBIX» CBEPXYPOUHBIX.

« Keiic «Pacyer 3apaboTHOHN MIaThI C YUETOM MPA3AHUIHEIXY,

» Keiic «Pacyer 3apa0oTHOR MIATH IO TOMXKHOCTH IIPH CMEHHOM Ipaduke paboTEI».

KonTakTHOE JHII0 110 BONIPOCAM OPraHH3alKH, IPOBEJACHHA KYpPCa H NOJYYEHHS
AONONHNTeNLHOIT HHpopMmann Accanos Urops Bacuasesny, renedon +7(925) 001-61-79, e-
mail igor.assanovi@finkont.ru
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